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Costa Rican Spanish Program of Studies
Communications focus 

“Each student will learn to read and write a 
variety of texts to satisfy their interests, needs 
and preferences.  

They will be capable of developing oral as well as 
written capabilities, to communicate effectively 
in diverse social and academic settings.”  

Costa Rican Ministry of Education, 2013, Spanish Program of Studies Level I,  
Basic General Education, p.15.



National Writing Contest Findings 

Costa Rican national 
writing contest

ADA runs the national writing contest Mi
Cuento Fantástico, in partnership with the
Ministry of Public Education.

Focus: motivate students to write their own
stories and read those of other children
around the country.

Reach: 14% of schools and 20,000 students.

Teacher Focus groups 
show

Challenge: Motivating whole class
participation.

• Teachers say most students don’t like to write.

• Teachers lack effective instructional strategies
and materials to support authentic writing.



W

What attracted us 
to the Chilean 
Writing Program?

• Measurable impact on children’s motivation.

• High teacher and student satisfaction.

• Scaled in over 1000 public schools across Chile.



¡A CREAR! 
Pilot Project

2023-2026
The ¡A CREAR! Pilot Project seeks to adapt and

assess a contextualized version of the Chilean

Writing Program, in order to promote authentic

writing at scale in the Costa Rican public school

system.

Goal



Theory of 
change

If we provide:

• Teachers with research-based writing motivation
materials and some professional development,
that align with the Costa Rican Spanish Program;

And:

• Students with frequent opportunities to write
authentically;

Then:

• Student’s motivation to write will improve.



Quasi-experimental Design 2024

SAN JOSÉ CENTRAL

• 6 urban high-poverty schools

• 2.000 students from 3rd-6th  grade

• 60 teachers (in 80 classrooms)

• 50:50 Treatment v Control Classrooms

• 2 lessons/week for 14 weeks



How does the intervention work?

2 Teacher guides 
• Use of Diaries

• Integration into Ministry lesson plans

Teacher capacity building session 
• Theory and practice of the intervention

Student diaries:  3rd – 6th grades
• Written by CR teacher/authors w.      partners

• 60 open-ended, multi-genre questions

• Aligned with CR Spanish Studies Program



How are Diaries implemented?

Implementation Model:   
2 class periods per week 

1 Begin
Selection of the exercise
Discussion of the exercise
Teacher clarification of doubts

2 Development Focus on 1 exercise/lesson
Teacher

3 End Students voluntarily share texts
Positive and specific feedback



Data collection

QUALITATIVE DATA - Teachers Grades

Teacher Interviews (before/after) 3-6

Classroom Observations (during) 3-6

Online Surveys (during) 3-6

QUANTITATIVE DATA - Students Grades

Attitudinal Scale (before/after) 3-6

Self-Efficacy Scale (before/after) 3-6

Text Production (word count- bef/after) 3rd & 4th



Teacher practices affect the quality of implementation

Grades 3rd 4th 5th 6th
Declared Teacher Practices/ by Teacher PA1 ME2 MV3 EA4 GM5 VV6 JA7 JM8 KR9 AP10 L11 M12

Traditional
(Centered on spelling, 
punctuation and 
handwriting)

Dictation X X X X
Text correction X X X X X
Word completion X X X X X
Alphabet knowledge X X
Grammar rules X X X X
Review of rules X
Copying and transcription of text X X X X X X
Handwriting excercises X X
Sentence writing X X

Communicative
(Centered on text
production)

Narration of images X X X X X
Narration specific or open themes X X X
Completion of narrative texts X X X
Share written texts X X X
Creation of collective texts X X X
Transformation of narrative text X X

Source: Concha, S. and Hugo, E. 2024. Preliminary analysis of ADA teacher interviews.



Teacher observation rubric 

Source: Concha, S. and Hugo, E. 2024, Analysis of ADA teacher observations.

BEGIN  (average score 3.7 out of 7)
Free selection of student excercises

Dialogue that supports generation of ideas 

Teacher responds to questions

A classroom environment that fosters motivation

DEVELOP (average score 3.3  out of 7 )
Students and teachers are engaged in the task

Teacher focused on writing v classroom management

Teacher makes helpful content suggestions

END  (average score 3.6 out of 7 )
Students voluntarily share their texts

Positive specific feedback

Safeguarding of student emotions



2024:  Student results on motivation scales: Treatment v Control 

Statistically significant differences by grade
Repeated measures ANOVA

Scale 1. Attitudes
Attitudes Fourth grade (+)

Sixth grade (+)
Scale 2. Self - Efficacy
Idea Generation Third grade (-)

Fourth grade (+)
Concentration Third grade (-)
Punctuation Third grade (+)

Fourth grade (-)
Fifth grade (-)

Spelling Sixth grade (+)

Source: Barquero, K., 2024. Data analysis of ADA data



Fuente: Own elaboration based on ADA 2023 data.

Motivation to write decreases as children advance thru grades 2-6



2024:  Statistically significant differences 
In 4th &  6th grade student attitudes toward writing

using repeated measures ANOVA

Source: Own elaboration based on the regression analysis by Barquero, using ADA 2024 data.



Questions for 
Policy and Practice

POLICY

• How well do the communication’s aspirations of the
CR Spanish Program of Studies align with what
teachers feel is expected of them in classroom?

• To what extent will the elimination of the national
writing assessment, negatively effect teacher
practice in writing instruction?

PRACTICE (Relative to the Pilot)

• How can we support teachers in facilitating student 
discussions, to help generate ideas before students 
begin writing?

• When students read their completed texts aloud, how 
can we support teachers and students to provide  
constructive, positive feedback on student texts?




