
     Advancing Literacy in Mexico: 
     The Fundamental Learning Policy 
          Valentina Uribe-Zaraín



Educational 
Research

Inicial Literacy 
Workshops

Public 
Advocacy

Teacher 
Training

STRATEGIC LINES OF ACTION
FUNDACIÓN ZORRO ROJO



OUR GOAL

All students by the time they reach 3rd grade, have at least the basic 
skills in literacy to carry out their educational journey and personal life 

project.
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What is the problem in Mexico?
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3 OUT OF 10 STUDENTS DO NOT KNOW 
HOW TO READ OR WRITE IN THIRD GRADE



A state evaluated the literacy level to highlight the number 
of students who were illiterate in primary school 



How is the problem solved?
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9 states
9,587 schools
29,971 teachers
782,955 students

Campeche
Coahuila
Guanajuato
Nuevo León
Sonora
Sinaloa
Tamaulipas
Veracruz
Yucatán

2023-2024



TOOLS
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EVALUATION

@FundaciónZorroRojo

Initial Literacy Diagnostic 
Instrument (IDAI)

Writing Conventions 
Instrument (ICE)



MONITORING AND EVALUATION

THIS DOCUMENT ALLOWS:

● Each teacher, principal, superintendent and district 
to have real time information.

● Early recognition of students  who are illiterate.

● The use of data for decision making and problem 
solving.






