
���������������	���
��
����

��
	�
������

���������	��

�����������
������������ ��� !"�����!��#
$�����%���&���'�����������!��(



���������&�&�������'� ����)�����'*




��&�����������#����� +����� ��"��,
• �#�����������)�-���&� ���������#������� �.��-� ��

• ������&����+ �))���������&"����&���&"�

• �#�����&�����)�����'��"��,



• /001������������� ��'���������2,�)���3��� �4������
�� �����
��5��"�������������� ���������

• 
�������&� �&��������&#��&��)����������� ��� 

• /0062/007�&��#�� �'��)��'�����8'���&��
�#���-�#��&2&���'(������� ��&�'�&'��������(��

• /0902������&����������� ��� �:�������&��2'�;



�

���< &��3� ���������&���������������)�&"��"��� �*�<� � ��(��&����� ��
'������(��&��&������������ �

Curriculum

Elementary

• Subject areas: ELA, math, science, 
social studies, art

• K-5 publishing companies
• MCAS

• 6 hour day (3-4 instructional hours)
• Masters/Certified teachers
• Larger group size/ratios
• Transportation
• Universal/Free/Grant

• School site councils, “Family 
Engagement” coordinators

• Parent teacher relationship limited

• Built for older children (esp. playgrounds, 
cafeterias)

• Meals in large cafeterias
• Lack of bathrooms/running water

Early Education
• Thematic, integrated curriculum 
• Choice time (self directed/independent)
• Observational assessments
• Full day means full day

• Same staff for 8-10 hours (non union)
• Less educated workforce/administration
• Smaller Group Size
• No transportation
• Fees/vouchers

• “Comprehensive Services”
• 2 generational
• Family work hours

• Everything small-child sized
• Health & safety standards licensed
• Significant Facility challenges

Structural

School
Design

Family
Engagement

Add to the mix: public education is complex and underfunded, teachers unions contracts dictate school 
and intense political will not to resolve many of these issues…
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Study Findings

� 70% of the classrooms do not meet the good 
benchmark but this is do in part to the amount 
of time children are spending on task and 
not necessarily the absence of materials.  

� No difference between K1 and K2 classrooms 
and no difference between EEC and ELC and 
Neighborhood classrooms

� Classes with presence and use of 
paraprofessional were more likely to meet the 
good benchmark of quality

Story Behind the Findings

� Do not have a strong uniform curriculum for K1 and  
K2 

� Bilingual and Unified have not done a lot of 
curriculum work in early education

� Teachers are not trained in current early childhood 
practice

� Coaching support is minimal

� Principals do not know how to monitor quality

� Resources not evenly distributed between  K1 and 
K2, and elementary
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� K0-3rd grade curriculum 
alignment

� Support the mandate of K1 
curriculum (OWL) and/or 
accreditation

� Identify and create K2 
curriculum

� Create PD at all levels 
-Paraprofessionals
-Teachers
- Principals

� Bring in outside resources

� Can we create a K2 
curriculum?

� How do we best implement a 
policy handbook – the 
“essentials”?

� Need help with Reading First 
Grant

� How do I get to principals to 
show them data and offer them 
PD?

Short Term Solutions Long Term Solutions Decisions/Help Needed
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20Please Note that the ECERS subscales are not meant to be analyzed this way
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Estimated Effect Sizes by Outcome and Published RD Prekindergarten Study.
***p<0.001; **p<0.01; *p<0.05 ; 
+ Statistically significant results reported  but p-values  not reported.
Citations: Tulsa (10); MI, NJ, SC, WV, OK (13); NM (11).
Note: All effect sizes are expressed in units of the standard deviation of the control group.



MCAS Literacy Data Summary – K1 Effects in 
Grade 3

In the elementary grades, where the proficiency rat es have generally 

stagnated at roughly 30%, the performance of grade 3 students who attended 

the K1 program in 2006-07 is markedly better than f or students who did not 

attend.

Results are better for all students, regardless of race or F/R price lunch status.
��

3rd Graders who 
attended BPS K1

% Prof / Adv.

3rd Graders who did not 
attend BPS K1 - % Prof / 

Adv.

% Point Difference b/w 
3rd graders who 

attended K1 vs. those 
who did not

All Students 43.0% 33.8% 9

F/R Lunch 37.4% 28.8% 9

Asian 63.0% 44.9% 18

Black 34.2% 27.3% 7

Hispanic 35.1% 30.5% 5

White 68.5% 62.7% 5



MCAS Literacy Data Summary – Proficiency 
Gaps in Grade 3 Despite K1 Attendance

The K1 program is also effective in closing the pro ficiency gap between African American and White stu dents in grade 3.

However, White students of the same socio-economic background continue to outperform their Black peers  on the 3 rd grade test.
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Thematic: 
Our Community

Animals and Habitats
Construction

Our Earth

Focus on K2

Centers: Arts
STEM

Communications
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Students and teachers are our 
greatest untapped resources
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Income

Language

31% live in extreme poverty

Race
64% are kids of color

47% are not native English 
speakers

Source: Boston EQUIP 2013, 2010 
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* Does not include informal care (“Family, Friend & Neighbor Care”) Source: Boston EQUIP 2013
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* “Universal Demand” is 
demand for formal care

Source: Boston EQUIP 2009 
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